2012 Eastern Region Winter Meeting — Agenda
January 7, 2012 @ Valley Forge Embassy Suites Hotel, Wayne, PA

Opening & Call to Order
Introduction of Council and other Attendees
Agenda Review
Treasurer’s Report — Marie Baker
a. 2011 Results
b. 2012 Budget

5. National Discussion Topics

a. Doug Robbins

b. Pat Byrne

c. Cameron Davis discussion with Steve & Ann Lohr

d. Others
6. Regional Discussion Topics
2012 Regional Tournament at Pangaea, Canajoharie NY
2012 Regional Officials
2012 National Officials
2012 Tournament Schedule
2012 Tournament Sanctions
2012 Regional Guidebook Preparation
2012 Tournament Sanction Fees
Committee Representatives & Council Members

i. Others
7. EVP Report
a. 2012 Qualification Criteria for Eastern Regional Tournament
b. Team Fund Raising
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8. State Reports (as needed)
CT — Hutch Haines
DE -
MA — Dave Allen & Russ Cole
MD - Jean Giove & Mike Sturdevant
ME — Dave Robbins
NH - Bill Swaffield
NJ — Bill Fosbenner & John Paulovich
NY — Dean Rudy & George Vosburgh
PA — John Davis, Gary Noll, Troy Stork
RI — (vacant)
VA — Al Harris, Peggy Harris
VT — Bruce Epstein & Darlene McCormick
. WV — Sam Ingram
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9. Committee Reports (as needed)
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Regional Guidebook Coordinator — Judi Stevens

Regional Junior Development — Chris Goodhue

Regional Records — Chip Shand

Regional Search & Site — John Davis, Bill Harris, Bill Putnam
I. 2013 Regional Tournament Bids — Being Accepted Now

Regional Tournament Coordinator — Bill Fosbenner

Regional Web Site — Darlene McCormick

AWSEF — Steve Lohr

AWSA Announcers — Barry Sangrey

AWSA Awards — Ann Lohr

AWSA Boat Drivers — Bill Swaffield

AWSA Bylaws — Steve Vincent

AWSA Executive — Pat Byrne

. USAWS Executive — Doug Robbins

AWSA International Activities — Ralph Hall & Jon Thacher
AWSA Judges & Scorers — Bill Baker

AWSA National Coaches Advisory — Tom Hinman

AWSA National Junior Development — Chris Goodhue

AWSA National Tournament Seeding — Jennifer Frederick-Kelly
AWSA Nominating — Pat Byrne

AWSA NSL — Al Harris

AWSA Rules — Lee Mershon & Gary Noll

AWSA Safety — Pat Byrne

. AWSA Skiers Rating — Dana Hinman

AWSA Technical — Chip Shand
AWSA Towboat — Doug Robbins
Other USAWS Sports Disciplines

10. Unfinished Business

11. New Business

12. Regional Recommendations to the AWSA BOD
13. Adjourn



